og¥;e Kent Community
Syl ¢ Safety Partnership
e

S c rUti ny C O m m ittee _ Strong Partnerships - Safer Communities
Crime and Disorder Committee

1st July 2026

« Kent Community Safety Partnership
« Kent Community Safety Agreement

Shafick Peerbux
Head of Community Safety Council [
1St JUIy 2026 kent.gov.uk




of%c Kent Community
A ¢ Safety Partnership
=0

Strong Partnerships - Safer Communities

Introduction

* Richard Palmer, New Chair of the Kent
Community Safety Partnership (KCSP)

- John Rivers (KALC) Vice Chair

* Role of the KCSP
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Reflection and Review
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Local CSP Strategic Data Review Partnership Plans Legislation Changes Emerging Issues
Assessments (PESTELO)

Multi-agency workshop
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Vision

To have a more data-led and evidence-based
partnership focussed on improving residents’ lives in
relation to crime, disorder and ASB
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Stronger, safer and resilient
neighbourhoods: addressing
ASB, neighbourhood crime,

Protecting vulnerable
people: reducing

Reducing violence,
abuse, and high-harm
offending

¥

exploitation, susceptibility,
and repeat harm

b

and local concerns

b

Neighbourhood crime and [ Violence Against ) Safeguarding Vulnerable )

Anti-Social Behaviour ___Women and Girls People**
[ Road Safety ] Domestic Abuse [ Substance Misuse
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{ Retail Crime / Shoplifti E Serious Violence and Preventing Extremism and

etail Crime opliftin . .
i P g i | Organised Crime* | Hate** |
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: Community Cohesion | : Mental Health i
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i Environmental crime : ' eofrending :
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- CSA Strategic Aim 2026/27 * Serious Vioclence and Serious Organised Crime will be

separate categories in 2026/27

CSA Priority Area 2025/26, with . .
I:I cantinued focus in 2026/27 ** Fraud was part of Safeguarding Vulnerable People in
- 2025/28. It will sit separately in 2026/27

-1
I Forinclusion in 2026/27
oo | OFiInCiusionin *** Hate crime forms part of ‘Stronger, safer and resilient

neighbourhoods’ in 2026/27. Preventing extremism falls
under ‘Protecting vulnerable people’
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“This is what we understand about our communities — this is what we did
together — this is

what that activity enabled — these conditions are expected to influence

community safety
over time.”
P ro p o S a I Knowledge Hub for Community Safety

Contextual Indicators Eg. Crime trends, demand levels
r—- (Influenced by numerous external
1 (Inform) E
1 actors)
I
I
: Strategic Aims CSA Action plan
: (Priorities and focus areas) (Agreed by the Working Group)
I
i
I
: Activity Indicators Actions
] (Metrics for success and track delivery of actions) (Specific and controlled)
!
I
!
L Activity Outcomes Intended outcomes

(What was intended to be achieved) (Direct result)
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